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Service helps leaders become future fit and use technology to drive business value, growth, and differentiation

CAMBRIDGE, Mass., Sept. 9, 2021 /PRNewswire/ -- Forrester (Nasdaq: FORR) introduces Forrester Decisions for Technology Executives to help
technology executives adapt quickly to changing business needs. This service offers bold vision research, curated tools and frameworks, and
hands-on guidance to enable firms to establish future fit strategies — the ability to quickly reconfigure business structures and capabilities to meet
future customer and employee needs with adaptivity, creativity, and resilience. According to Forrester, future fit firms grow 2.7x faster than their peers.

Forrester Decisions for Technology Executives — part of the Forrester Decisions research product portfolio — is designed to empower leaders and
their teams to move quickly, de-risk decisions, and save time and money when tackling their most pressing priorities, including:

Demonstrating the business value of technology.
Delivering a high-performing organization.
Embedding privacy and cybersecurity in the company.
Optimizing tech stack and services.
Enabling an insights-driven business.
Evaluating and experimenting with emerging tech.
Inspiring and innovating with technology.

"Two factors are straining technology leaders: a pivot to enable remote workforces and increased pressure to shift to digital business models," said
Sharyn Leaver, SVP of research at Forrester. "Most businesses have proven unprepared to handle these shifts, with upwards of 20% of Fortune 500
companies projected to either dissolve assets or go out of business this year. Meanwhile, only 36% of firms plan to operate IT as usual. Forrester
Decisions provides the tools and guidance needed to help technology leaders and their teams adapt quickly and position themselves for long-term
growth."

Additionally, Forrester Decisions offers a personalized digital experience to help users intuitively navigate and share content. Forrester Decisions for
Technology Executives includes three core components to help technology leaders make progress on today's priorities and plan for the future:

1. Bold vision research showcasing the latest insights, trends, predictions, and market forecasts to stay ahead of shifting customer and
market dynamics. Examples include:

Customer insights. Access to data snapshots that explore consumer and business buyer attitudes, behaviors, and
technology adoption.
Forrester's signature research. Forrester's take on the important trends impacting business today. This includes research
such as Use A Future Fit Technology Strategy To Drive Business Value, which explores how technology executives should
pursue a future fit technology strategy to improve the technology foundations and innovations their firms need to win,
serve, and retain customers.

2. Curated tools and frameworks to tackle priorities with strategic models and plug-and-play templates, including:

Strategic models. Each Forrester Decisions service contains a core set of strategic models designed to help leaders take
action immediately on their most pressing priorities. For example, Forrester's adaptive IT operating model factors in six
components — customers, services, capabilities, structure, governance, and leadership — to help technology leaders fuel
customer obsession and business growth.
Peer benchmarks. Forrester Decisions provides clients with access to IT performance and operational benchmarks from
more than 5,600 unique assessments across several regions and industries.
Assessments. Technology executives can measure their state of future fitness to see if they have the right people, skills,
and technology to achieve their objectives.

3. Hands-on guidance to apply Forrester research to specific needs:

Guidance sessions. Executives can work with Forrester experts to apply frameworks, models, and data to specific
contexts.
Events. Learn about the full suite of Forrester Decisions' technology services at Forrester's annual events in North
America, EMEA, and APAC. These include Technology & Innovation North America, taking place November 2–3, 2021,
and Data Strategy & Insights, taking place November 18–19, 2021. Technology & Innovation APAC and Technology &
Innovation EMEA will take place October 19–20, 2021, and November 17–18, 2021, respectively.

https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=2679635731&u=https%3A%2F%2Fwww.forrester.com%2F&a=Forrester
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=3715289453&u=https%3A%2F%2Fgo.forrester.com%2Fresearch%2Ftechnology%2F%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dbrand%26utm_content%3Dtechexecutive&a=Forrester+Decisions+for+Technology+Executives
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=3415359392&u=https%3A%2F%2Fgo.forrester.com%2Fresearch%2Ftechnology%2F%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dbrand%26utm_content%3Dtechexecutive&a=future+fit+strategies
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=931842592&u=https%3A%2F%2Fgo.forrester.com%2Fpress-newsroom%2Fforrester-decisions%2F&a=Forrester+Decisions
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=4176244160&u=https%3A%2F%2Fwww.forrester.com%2Freport%2FUse%2BA%2BFuture%2BFit%2BTechnology%2BStrategy%2BTo%2BDrive%2BBusiness%2BValue%2FRES140333&a=Use+A+Future+Fit+Technology+Strategy+To+Drive+Business+Value
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=3890458682&u=https%3A%2F%2Fwww.forrester.com%2Freport%2FHigh%2BPerformance%2BRequires%2BThe%2BRight%2BIT%2BOperating%2BModel%2FRES165791&a=Forrester%27s+adaptive+IT+operating+model
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=614197755&u=https%3A%2F%2Fgo.forrester.com%2Fevent%2Ftechnology-innovation-north-america%2F&a=Technology+%26+Innovation%C2%A0North+America
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=915351451&u=https%3A%2F%2Fgo.forrester.com%2Fevent%2Fdata-strategy-and-insights%2F&a=Data+Strategy+%26+Insights
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=1787402288&u=https%3A%2F%2Fgo.forrester.com%2Fevent%2Ftechnology-innovation-apac%2F&a=Technology+%26+Innovation+APAC
https://c212.net/c/link/?t=0&l=en&o=3284148-1&h=1763705394&u=https%3A%2F%2Fgo.forrester.com%2Fevent%2Ftechnology-innovation-emea%2F&a=Technology+%26+Innovation+EMEA


Resources:

To learn more about Forrester Decisions for Technology Executives, visit here.
To access insights for technology executives, visit here.
Learn more about why leading firms have been using a future fit technology strategy.
Register to attend Forrester's Technology & Innovation North America 2021 conference.
Register to attend Forrester's Data Strategy & Insights 2021 conference.

About Forrester
Forrester (Nasdaq: FORR) is one of the most influential research and advisory firms in the world. We help leaders across technology, marketing,
customer experience, product, and sales functions use customer obsession to accelerate growth. Through Forrester's proprietary research,
consulting, and events, leaders from around the globe are empowered to be bold at work — to navigate change and put their customers at the center
of their leadership, strategy, and operations. Our unique insights are grounded in annual surveys of more than 675,000 consumers, business leaders,
and technology leaders worldwide; rigorous and objective research methodologies, including Forrester Wave™ evaluations; over 52 million real-time
feedback votes; and the shared wisdom of our clients. To learn more, visit Forrester.com.
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