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A pragmatic view of working in a world of intelligent automation

CAMBRIDGE, Mass., June 27, 2019 /PRNewswire/ -- Forrester released its guide to the future of work, which gets beyond the hype and provides a
pragmatic view of the future of work; what it means to leaders, employees, customers, and companies; and what leaders can do now to prepare for
intelligent technologies and an automated workplace.

Intelligent automation — the tools including AI and robotics — is the next multiplying force that will shape how consumers and workers accomplish
daily tasks. Automation will have implications in four main areas related to the future of work:

Impact on jobs: Human-touch workers, cross-domain knowledge workers, teachers/explainers, and digital elite jobs will
grow. Single-domain knowledge workers, physical workers, function-specific knowledge workers, location-based workers,
coordinators, and cubicle jobs will shrink. According to Forrester, that will translate to job losses — 29% by 2030 with only
13% job creation to compensate.

1. 

Impact on economic opportunity and disparity: Automation will exacerbate income disparity, as dividends shift to
digital-savvy leaders and negatively impact non-digital workers unable to skill up fast enough.

2. 

Impact on global markets: Outsourcing and evolving supply chains have favored low income economies able to match
skill level and capacity to global needs. Automation disrupts offshoring and applies additional pressure on economies to
build domestic demand that is able to counter-balance changing global demand.

3. 

Impact on how work is done: Work will depend on a symbiotic relationship between man and machine. This is not a
man-led, machine-do structure; instead, it will match leadership, decisioning, and execution tasks across robots and
humans that best deliver the desired outcome.

4. 

Automation's impact to the future of work will be both sweeping and sensible, but these changes can place unprepared leaders on their heels or put
companies in peril. Companies should examine how they manage their automation portfolio, prepare and hone leadership skills, maximize employees'
value, build robotics quotient (RQ), and can create a learning enterprise to prepare for the future of work.

Additional Resources

Download Forrester's complimentary guide to learn more about the future of work.
Read Invisible Robots In The Quiet Of The Night: How AI and Automation Will Restructure the Workforce by Forrester
analyst, Craig Le Clair.
Explore Forrester's latest thinking on automation and intelligent technologies.

https://c212.net/c/link/?t=0&l=en&o=2511219-1&h=72579708&u=https%3A%2F%2Fgo.forrester.com%2Ffuture-of-work%2F%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dfutureofwork&a=guide+to+the+future+of+work
https://c212.net/c/link/?t=0&l=en&o=2511219-1&h=3038612029&u=https%3A%2F%2Fgo.forrester.com%2Ffuture-of-work%2F%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dfutureofwork&a=Download+Forrester%27s+complimentary+guide
https://c212.net/c/link/?t=0&l=en&o=2511219-1&h=3652203032&u=https%3A%2F%2Fwww.amazon.com%2Fdp%2F1097336921&a=Invisible+Robots+In+The+Quiet+Of+The+Night%3A+How+AI+and+Automation+Will+Restructure+the+Workforce
https://c212.net/c/link/?t=0&l=en&o=2511219-1&h=1480471400&u=https%3A%2F%2Fgo.forrester.com%2Fblogs%2Fcategory%2Fautomation%2F%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dautomation&a=Explore+Forrester%27s+latest+thinking+on+automation
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